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7 Leasinvest’s mission

Leasinvest is an out-of-the-box real 
estate investor, driven by a diverse 
team of passionate professionals, 
who manage a high-quality portfolio 
in sustainable markets. By creating 
inspiring environments, the company 
generates added value and consistent 
returns for all stakeholders. 
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Leasinvest RE has made a significant number of efforts in recent years to 
make its buildings more sustainable. We did not have a certain strategy 
upfront, but we had the intention to tackle things in our buildings and in 
our construction processes.
The list was impressive, but nowhere had we recorded it. There was no 
process. Although there were many well-founded insights, ideas and ac-
tions in the field, there was not yet a coherently formulated policy vision.

We are therefore extremely proud to have been able to summarize our 
good intentions in a strategic CSR document, a report where our efforts 
can now be found in a planned way. Partly because of this exercise, we are 
more convinced than ever that sustainability occupies the highest place 
within our organization.

With some key people in the organization, assisted by a number of experts, 
we have established the guidelines to define the path we want to follow.

Actually, it's more of a journey, a journey we want to travel where Liveable, 
Evolving, Adaptable, Societal INVESTments are paramount and where the 
ambitions to achieve our goal are high.

Our LEASINVEST journey of sustainability is based on 5 sustainability pillars, 
which we are happy to focus on: 

• Climate adaptive building
• Creating healthy and inspiring environments
• Investing in the future
• Developing together
• Building our society

2.

Foreword



9 Letter of the CEO

It is our ambition to take steps forward on each of these themes from an 
integrated approach for LRE's entire real estate portfolio, both in the con-
struction and redevelopment of our buildings, but also in the sustainable 
management of our existing portfolio as well as for the entire company.

In the long term, we want to meet the European ambition of 2050 with 
Leasinvest. Moreover, we want to become the reference in sustainable 
development within the real estate investor landscape.
This ambitious plan will be implemented in a structured but decisive way 
where innovative techniques must support this sustainability process. With 
a small but fully integrated building such as Monteco, we are already tak-
ing action today. We are talking about an office building in wood structure, 
in a prime location in the Leopold district, which is quoted as a "smart 
building".

This report is full of green ambition. Leasinvest is committed to fulfilling its 
promises and implementing its CSR strategy in the coming years. 'As sim-
ple as that', where decisions are made in renovating, adapting, divesting, 
acquiring or investing in certain projects and buildings. 

All this with one goal in mind, to become the sustainable reference among 
real estate companies.

Jan Suykens
CHAIRMAN

Michel Van Geyte
CHIEF EXECUTIVE OFFICER



3.

Leasinvest as a 
sustainable organisation



11 Leasinvest as a sustainable organisation

Leasinvest ...
... is a passionate entrepreneur.
... wants to surprise positively.
... goes for excellence.
... thinks in partnerships.
... is reliable.
... aims to become the sustainable 
reference among real estate 
companies.
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Leasinvest Real Estate is a public BE-REIT (SIR/GVV) 
under Belgian law and is governed in accordance 
with the SIR/GVV Legislation and its articles of asso-
ciation in its corporate interest, which includes the 
interests of all interested parties.

Organisation3.1

3.1.1 Structure

3.1.2 2CSR policy

The responsibility for the general policy and the con-
trol of day-to-day policy lies with the Board of  
Directors. These include decisions on Leasinvest's 
values and strategy, willingness to take risks and key 
policies. Approval of the strategic objectives, eval-
uation of their realisation and decisions regarding 
budgets and the most important (d)i(n)vestments are 
taken by the Board of Directors. The Board of Direc-
tors shall meet at least four times a year at the times 
fixed at the beginning of the year. In 2021, the Board 
of Directors consists of ten directors, five of whom are 
independent directors, four directors appointed on 
the proposal of Ackermans & van Haaren NV and one 
director on the proposal of Axa Belgium NV.

Leasinvest considers Corporate 
Social Responsibility to be an 
essential part of its strategy 
and has the ambition to focus 
on sustainability with the entire 
organization. This means that 
Leasinvest, co-managed and 
supported by the shareholders, 
strives to integrate sustainable 
development at all levels, busi-
ness processes and real estate.

It takes the form of a limited partnership by shares 
and has only one statutory appointed manager, 
Leasinvest Real Estate Management.

Moonar (currently EBBC, LUX) - future image 



13 Leasinvest as a sustainable organisation

At the operational level, Leasinvest strives to get 
everyone within the company involved in the sus-
tainability vision. In recent years, many sustainability 
actions have already been carried out, but this has 
been done fragmented per building or per country. 
By developing the CSR strategy, Leasinvest wants to 
bring more structure and systematics into the pro-
cesses. Each employee is considered an ambassador 
of Leasinvest and a representative of the sustaina-
bility ambition, both internally towards colleagues 
and externally towards stakeholders such as tenants, 
suppliers and local residents. This year, the company 
will launch a campaign to inform employees how 
everyone, in his or her own way, can contribute to 
the sustainability story.

A Sustainability Team has been established at a strate-
gic level. This team brings together the expertise from 
the various business activities – property manage-
ment and project (re)development. The team is led by 
a Sustainability Manager, supported by the Executive 
Committee (CEO + CFO) and supplemented by the 
CTO and the Operations Manager. The Sustainability 
Team is responsible for the development and fol-
low-up of the CSR strategy. The regular consultation 
moments are supplemented by the interim communi-
cation moments. 
 
The Sustainability Manager, member of the Sustaina-
bility Team, reports directly to the CEO. In his position, 
he is responsible both for the strategic aspect (devel-
oping a CSR strategy and action plan, engaging with 
stakeholders on sustainability), and for the operational 
aspect (coordination and follow-up of the CSR action 
plan, motivation and support of colleagues in imple-
menting the various initiatives). 
 
The Human Resources Manager is responsible for the 
social aspect of sustainability. On the one hand, this 
person follows social company politics, on the other 
hand he plays an important role in the transition to 
enthuse all employees about the sustainability story. 
 
The CTO takes care of the implementation of the CSR 
actions within the new developments and redevel-
opments. The Operations Manager is responsible for 
the CSR strategy for the already existing buildings in 
portfolio. Both are responsible within their area for 
spreading the sustainability vision to colleagues. They 
also act as antennas to link back from their projects 
about the actions taken and to provide input on im-
proving the CSR policy.

Strategic level Operational level

36%
women

Sex

Age

Seniority

men
64%

0-2y

2-5y

5-10y

>10y

>50y
20-30y

30-40y

40-50y

Strategic 
decisions 
Budgets

Development 
and follow-up of 

CSR strategy

Implementation 
of CSR strategy

Board of Directors

Stakeholders

Sustainability Team
Executive committee: 

Chief Executive Officer 
Chief Financial Officer

Sustainability Manager
Chief Technical Officer
Operations Manager

Human
Resources

Sustainability
Manager

Chief Technical Officer
Project Managers

Operations Manager
Property Managers
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Leasinvest Real Estate wants to diversify 
its real estate portfolio to a significant 
extent both nationally-geographically and 
by type of buildings. Leasinvest is also 
looking for projects with added value, 
with an emphasis on buildings with expe-
rience and polyvalence. For example, the 
iconic buildings such as the Royal Depot 
on Tour & Taxis and Hangar 26 on the 
Antwerp Eilandje are examples of build-
ings that are given a new life thanks to the 
dynamic asset management of Leasinvest.

First of all, it is the desire to invest in 
buildings that guarantee a stable and 
recurring income, but which can also 
create added value by allowing a redevel-
opment. Furthermore, Leasinvest is very 
active as an investor both in retail and 
offices on the Luxembourg market, which 
excels as one of the most performing 
real estate markets in Europe. Leasinvest 
continues to look for stable and strong 
markets and is therefore also active in 
retail parks in Austria.

The tenant is central to Leasinvest Real 
Estate. A proactive commercial approach 
aimed at meeting tenants' needs for 
adequate business housing is the guiding 
principle of Leasinvest Real Estate's com-
mercial strategy.

Strategy3.2

3.2.1 Investment strategy

3.2.2 Commercial strategy Michel Van Geyte 
CHIEF EXECUTIVE OFFICER

Leasinvest has the ambition to struc-
turally integrate sustainability and 
embed it in its business strategy. This 
is a transition that requires time and 
patience, but offers the best guarantee 
for a long-term sustainable result to 
be pursued. Before you embark on 
the 'Sustainble journey to Liveable, 
Evolving, Adaptable, Societal, INVEST-
ments', you will gain prior insight into 
the current investment and commercial 
strategy.

"In the long term, 
we want to meet the 
European ambition of 
2050 with Leasinvest. More 
than that, we want to become 
the reference in sustainable 
development within the real 
estate investor landscape."
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Planet

People

Peace

Prosperity

Partnership

Healthy buildings 
Healthy environments

Sustainable mobility 
Technological innovation 
Buildings as flexible structures

Exemplary function 
Work-Life fulfilment 
Offering opportunities

Resources 
Energy 

Biodiversity

Dialogue 
Co-creation

Creating 
healthy and 
inspiring 
environments

Investing in 
the future

Climate 
adaptive 
building

Developing 
together

Building our 
society

3.2.3 CSR strategy

Over the past year, Leasinvest has been working on 
developing its CSR strategy. This includes both the 
ecological, social and economic aspects. As a starting 
point for the development of the CSR strategy, work-
shops were organized with the Sustainability Team 
to investigate the impact of the company on the 
sustainability objectives of the United Nations; the 
17 Sustainable Development Goals (SDGs) and their 
169 sub-objectives. The SDGs are holistic and cover 
all societal challenges. These societal challenges can 
in turn be grouped around the 5 P's of sustainable 
development: People, Planet, Prosperity, Peace, Part-
nership. The team connected the activities carried out 
and ongoing to the various SDGs and brainstormed 
about possible new projects to create a positive im-
pact, both ecologically, socially and economically. The 
clustering of the actions formed the basis for the 5 
strategic themes and their 13 sub-themes, which will 
be identified in a subsequent part.

The various strategic themes are presented sche-
matically below. This structure allows new actions 
to be added in the future within a clear strategic 
framework. Different links are possible between these 
themes; an action within one (sub)theme can have a 
positive impact within another (sub)theme.  

Holistic view

The five strategic themes of Leasinvest

Links between actions -  
an example:  

By engaging in dialogue (theme: 'Devel-
oping together') with providers of sustain-
able mobility solutions (theme: 'Investing 
in the future') and then persuading 
tenants to opt for public transport and 
shared bicycles instead of private cars, 
CO2 emissions (theme: 'Climate adaptive 
building') and improve air quality (theme: 
'Creating healthy and inspiring environ-
ments').
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Leasinvest thinks about the well-being 
and health of its tenants and em-
ployees. This takes into account both 
the mental and the physical aspect. 
Checklists are used to analyse the exi-
sting buildings and their surroundings. 
It also looks at possible investments 
with a focused eye.

Stronger together. 

Leasinvest enters into dialogue with 
stakeholders, tenants, governments 
and local residents to write a sus-
tainable story together. We look for 
like-minded partners to exchange 
knowledge and experience and to 
co-create to strengthen each other.

Creating healthy and 
inspiring environments

Developing together

liv
ab

le
ev

ol
vi

ng

Leasinvest's sustainable 
journey in 5 themes:



17 Leasinvest as a sustainable organisation

Within this theme we bundle the actions 
around Leasinvest as an employer. We 
think of 'work-life fulfilment' in which 
Leasinvest focuses both on achieving 
satisfaction from the job and on the 
balance with private life. This includes 
providing opportunities, both for current 
employees and for young people, 
through internships or growth trajecto-
ries. Leasinvest wants to set an example 
and reflect this to the outside world.

Climate change is undeniable and requires 
Leasinvest to respond now so that the 
company will remain relevant for decades to 
come. For this purpose, the energy con-
sumption of the buildings and the materials 
used (resources) are examined. Checklists 
look at the current buildings, which helps in 
taking decisions. Leasinvest has started with 
the baseline measurement of CO2 emissions 
to determine KPIs in the next step to greatly 
reduce CO2 emissions. Biodiversity suffers 
from climate change and the concreting of 
green and open space. We are investigating 
how the biodiversity value can be increased in 
existing and new projects.

Building our society

Climate adaptive building

ad
ap

ta
bl

e
so

ci
et

al
in

ve
st

m
en

ts

Once a building is there, it's going to be 
there for a long time. The social needs can 
change over the life of a building. Given 
the difficult to predict evolution of further 
technological and operational develop-
ments in real estate, Leasinvest takes into 
account the different possible uses and 
focuses on buildings as flexible structures.

Investing in the future

Monteco
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Authorities

FSMA
Banks

Contractors 
Locals 
Press 

Competitors

Financial
analysts

Suppliers
Brokers

Authorities granting 
permits

Interest groups

Majority 
shareholders 

(Ackermans & van 
Haaren, AXA SA) 

Staff
Tenants

Legitimacy

Urgency

Power

Institutional investors 

Private investors 

Sustainability agencies 

Competitors-colleagues

Leasinvest considers the opinion of its stakehold-
ers important. That is why Leasinvest would like to 
involve them in its CSR strategy and actions. A survey 
on the strategic themes is planned for this in 2021.

As a first step in this process, the stakeholders are 
mapped out. This is done using the Mitchell, Agle & 
Wood methodology. This method looks at the extent 
to which a stakeholder has one or more of the follow-
ing attributes: power, legitimacy and urgency.

The more attributes a stakeholder possesses, the 
greater the influence of this stakeholder on Leasin-
vest, the organization and its activities and the more 
attention we should give to a particular stakeholder. 
In the course of 2021, the stakeholders will be con-
tacted. In the next report, Leasinvest will report on 
the results of this survey.

The main stakeholders of 
Leasinvest: 

The employees are of essential value 
to Leasinvest. They are the ambas-
sadors of the company and spread 
the standards and values to the other 
stakeholders. 

The majority shareholders Ackermans 
& van Haaren and AXA SA believe in 
the vision and strategy. Through rep-
resentation on the Board of Directors, 
they offer stability to the organization. 

Without the tenants, no income. 
In addition, the tenants challenge 
Leasinvest to make its buildings in-
creasingly qualitative and sustainable.

Stakeholder mapping

Core
stakeholders
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The materiality matrix is a visual representation of the 
importance that both the leasinvest organisation and its 
stakeholders give to the 13 sub-themes determined by 
Leasinvest. All included (sub)themes in the materiality matrix 
are important, but prioritization is necessary since it is not 
possible to focus on everything at once. Prioritisation can 
evolve over time, both on the part of Leasinvest and that of 
the stakeholders.

The x-axis indicates the importance 
Leasinvest gives to a theme. The impor-
tance of the theme increases as it is, on the 
x-axis, more to the right. The valuation of 
the x-axis was defined by the Sustainability 
Team of Leasinvest.

The y-axis indicates the importance the 
stakeholders give to a theme, the more 
upward the more important. At the mo-
ment this assessment has been made by the 
Management Committee of Leasinvest, since 
at the time of writing the stakeholder survey 
has not yet been completed. After process-
ing the results, it is therefore possible that 
themes shift vertically. This will be reported 
in a subsequent report. 

Materiality matrix

The priority sub-themes are located 
at the top right of the matrix and are 
considered a priority by both Leasin-
vest and the stakeholders (currently 
an assessment from the Sustainability 
Team). 'Energy', 'Resources' and 'Role 
model'. These three themes will be 
the focus in the coming year. To do 
this, we create monitoring tools and 
record Key Performance Indicators 
(KPIs) according to the Global Report-
ing Initiative (GRI) framework. 

Creating healthy and inspiring 
environments

Healthy buildings
Healthy environment

Developing together

Dialogue
Co-creation

Climate adaptive building

Resources
Energy
Biodiversity

Building 
our society

Exemplary function
Work-life fulfilment
Providing opportunities

Investing in the future
Buildings as flexible structures
Technological innovation
Sustainable mobility

Energy

Exemplary function

Resources

Dialogue

Sustainable mobility

Healthy environment

Offering opportunities
Biodiversity

Healthy buildings
Technological innovation

Co-creation

Work-life fulfilment Buildings as flexible structures

Importance of economic, ecological and social consequences

Im
po

rt
an
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r o
ur

 s
ta

ke
ho

ld
er

s
Knauf Schmiede (LUX)

5 strategic themes and 13 sub-themes:
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Five sustainable 
destinations
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In the next part, theme by theme is 
explained where Leasinvest currently 
stands in its sustainability strategy. 
Monteco, the office building in the 
heart of Brussels where sustainability 
is fully used and which is taken as a 
reference project for future projects, 
runs as a common thread throughout 
this report.
 
In addition, Leasinvest looks back at 
actions already carried out in which it 
is mapped out which initiatives can be 
applied to other projects in the port-
folio. Finally, Leasinvest looks ahead 
to future-oriented new sustainable 
projects.
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"Mens sana in corpore sano" or "A healthy mind in a 
healthy body", a well-known proverb that indicates 
the importance of both mental and physical health. 
We spend most of our lives indoors; working, living 
or sleeping. The indoor climate, the materials used, 
the design of a building, all contribute to well-being 
and health. As an investor and building manager, 
Leasinvest can and wants to make a strong contribu-
tion by focusing on healthy buildings:

Several improvements have already been made or 
implemented in recent years, some of which are 
explained here. A complete overview can be found at 
the back of this report.

Creating healthy and inspiring environments4.1

4.1.1 Healthy buildings 

"A healthy mind in a healthy body... 
in a healthy building".

• In several buildings (Royal Depot and The Cres-
cent Brussels) the indoor climate control for the 
reception staff was optimized.  

• In the Motstraat and The Crescent Brussels a 
predictive building management system was 
installed in which the techniques are controlled 
based on the weather forecasts. Fitness accom-
modation was provided for the more active 
tenants in The Crescent Brussels. 
 

• For the Belgian assets, the maintenance contract 
(cleaning) included the obligation to use organic 
cleaning products and windows are washed with 
osmosis water.  

• In the Motstraat, relaxation facilities were 
provided for the staff (ping-pong-table, football 
table, ...) and a spacious outdoor dining area 
around the ponds.

The Crescent - Brussels  (BE)
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End 2020 ... 
... a checklist was drawn up with criteria on 
health and well-being to which the buildings 
should comply. 

In 2021 ... 
... the company will review the building portfo-
lio on the basis of the checklist and then map 
out where improvements are possible.  
In the case of new investments, the company also 
uses the checklist to enable – in addition to the 
financial level – an objective comparison between 
different potential investments in terms of health 
and well-being. 
The checklist helps to estimate which works – and 
therefore investments – are needed.
For (re)developments, Leasinvest takes the various 
points regarding health and well-being into account 
in the programme of requirements. In the chapter 
'Climate adaptive building' this is discussed in more 
detail. 

... will continue to focus on monitoring and main-
taining building user satisfaction. 

... Leasinvest - for a selection of buildings - starts 
questioning the tenants about the satisfaction of 
the users of its buildings. In the future, these types of 
surveys will be carried out systematically in order to 
create – in dialogue with the tenants – a building as 
healthy and as pleasant as possible. 

"We include the results of both the 
checklists and the satisfaction surveys 
in a plan with concrete interventions 
per building."

Motstraat - Mechelen  (BE)
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We spend most of our time indoors, but we don't 
spend the whole day at a desk. Office workers are 
looking for ways to connect with nature and the 
surrounding area; getting some fresh air while on 
the phone, enjoying the radiant spring sun during 
the lunch break or getting some inspiration during a 
walk in the area are some examples. 

A special realization within this theme is the redevel-
opment of the green environment of the Office Build-
ing The Crescent Brussels. In 2015 this garden was 
created on the basis of an ecological study by Pascal 
Hauteclair (biologist) and a design by landscape 
architect Bart De Keyser, Chief Landscape Design at 
Avantgarden. The focus was on native plant species. 
A win-win for man and nature. During garden main-
tenance in 2020, Leasinvest received a notification 
from the garden contractor ELM that three species of 
wild orchids were discovered here.

4.1.2 Healthy environments 

In the future, we want to continue to focus on 
greening the building environments, creating both 
space for people and nature. In dense environments, 
green space is scarce and Leasinvest – building by 
building and in consultation with the tenants – wants 
to see how and to what extent the green space can 
be made publicly accessible or connected to publicly 
accessible green areas. The Royal Depot is a good 
example of this. Leasinvest always takes biodiversity 
into account, but you can read more about this under 
the theme 'Biodiversity'.
 
In addition, the company – in consultation with ten-
ants, government and other stakeholders – wants to 
look at how the building environments can be made 
accessible inclusively. This goes beyond removing 
physical barriers for building users with disabilities. 
This includes, for example, opening up the reception 
rooms of the buildings to temporary exhibitions in 
which both users and local residents are offered an 
inspiring environment. The planned redevelopment 
of the ponds and green environment in the Motstraat 
is a good example of this.

"As Leasinvest, we can facilitate 
and stimulate this by offering a 
healthy building environment. 
After all, our impact does 
not stop at the façade of our 
buildings."

The Crescent Brussels (BE) - Bee orchid
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With the development of Monteco, Leasinvest ful-
ly focuses on healthy buildings. Monteco will be an 
ecological wooden office building in the heart of the 
European district in Brussels, located on Montoyer-
straat and within walking distance of several parks. The 
name Monteco is a mix of MONToyer and ECOlogical. 
The choice of natural and sustainable materials such 
as wood avoids harmful substances, which are often 
contained in synthetic materials. Heating and cool-
ing are controlled by a predictive building manage-
ment system based on weather forecast models. This 
guarantees a pleasant indoor climate during working 
hours. Leasinvest makes a radical choice for the world 
of smart buildings. A free height of almost 3 meters 
allows daylight to penetrate deep, which benefits 
well-being. The green roof terrace with panoramic 
views and the lobby offer future users the space for a 
relaxing coffee or lunch. Movement to and from work 
is stimulated by the spacious bicycle storage with 
shower facilities.

The Crescent Brussels (BE)

Monteco (BE)
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KPIs are determined per material theme. These are largely based on GRI 
standards. Linked to the KPIs are the short- and (medium) long-term objec-
tives: ambitious, but realistic. For this purpose, the current situation is first 
mapped out by collecting data from the existing portfolio and defining the 
guiding principles for future investments. On the basis of this information, 
objectives will soon be defined. A first set of KPIs will be formulated for 2021, 
which will be completed and extended later.

4.1.3 KPIs

Theme GRI- 
standard

KPI Status 
(beginning of 2021)

Creating 
healthy and 
inspiring en-
vironments

/ BREEAM In-Use 
certification for all 
buildings by 2024

Monitoring:

- # and % certified

- # and  % Out-
standing, Excel-
lent, Very Good,…

Number of projects certified:
2020: 5 (19%)

Objective:
2021: 8 (30%)
2022: 18 (67%)
2023: 27 (100%)

In 2020, 5 buildings were 
already certified according 
to the BIU certificate. For the 
coming years, a phased plan 
was drawn up to have all 
buildings certified by 2024. 
In the next step, the target is 
determined per building.

Photo: Royal Depot  - Brussels  (BE)
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Developing together4.2

4.2.1 Dialogue 

The climate challenge society is facing is huge and 
transcends everyone's private interest.

"If we are to succeed in making our 
economy and society more sustainable, 
we must make progress in new 
partnerships and alliances." 

Because Leasinvest aims to make the greatest 
possible impact with its sustainability agenda, this 
'Sustainable Journey' does not make it a solo trip but 
a shared experience with its stakeholders: tenants, 
governments, local residents and other stakeholders. 
Leasinvest wants to actively involve its actors in the 
step-by-step design of this sustainability story and 
thus make sustainability a full-fledged topic of these 
dialogues. Leasinvest is aware that it can still make 
progress on this sub-theme. 
 
That is why Leasinvest will actively build strong sup-
port in 2021 by sharing sustainability knowledge 
and good practices in the stakeholder network. And, 
by also proactively initiating a dialogue with govern-
ments and social actors, we will work with them to try 
to detect opportunities and mitigate risks. In order to 
further raise awareness about the sustainable use of 
buildings among its tenants, a monitoring will be set 
up, linked to surveys and/or regular meetings with 
them. 

Tim Van Dorpe 
SUSTAINABILITY MANAGER

"Our ambition 
to be climate 
neutral by 2050, will require a 
driven approach on different 
strategic themes, in which our 
stakeholders will play a crucial 
role."

Royal Depot  (BE)   
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By communicating clearly and openly about the 
sustainability strategy, Leasinvest sharpens awareness 
among its tenants and suppliers about responsible 
building use and works together to improve this 
performance in order to be successful in business in 
the long term.

In 2020, the preparation of 'green leases' (e.g. solar 
panels, LED relighting, ...) and the drawing up of the 
internal regulations were already started. These 
should stimulate and strengthen the involvement of 
tenants, including by offering a guiding behavioural 
framework with regard to sustainable building man-
agement and local society.

Leasinvest plans to further implement these green 
leases and internal regulations in 2021. 

The early start of this approach 
is demonstrated, among other 
things, by the initiatives in The 
Crescent Brussels and Motstraat 
(2 business centers) where a 
"Happy Hour" is organized 
4 times a year, where sitting 
tenants can network in a casual 
atmosphere. On occasion, a 
product or service of a tenant is 
also put in the spotlight.

Solar panels 
'green leases'

Frunpark (AT)

Royal Depot  (BE)   
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4.2.2 Co-creation

Sustainability is becoming more and more 
a story of connection. Through innovative 
and co-creating partnerships, government, 
industry, social actors and knowledge insti-
tutions are increasingly finding each other 
in the pursuit of a more sustainable world. 
This 'quadruple helix' model is increasingly 
aiming to tackle the major economic and 
societal challenges in a transformative and 
co-creative way. Internal networks within 
organisations also contribute to exchanging 
knowledge and experience and strengthen-
ing internal support.

By tapping into the collective intelligence within its 
own organisation and by participating in external 
partnerships, Leasinvest not only develops new 
knowledge, but also improves the experience and 
support of its CSR ideas.

With its current participation in the HUME (Hubs 
for Urban Mobility and Renewable Energy) project, 
Leasinvest not only demonstrates its intentions in 
this area, but also makes clear with this example the 
importance of future-proof real estate development, 
as well as its active participation in a ‘knowledge’ 
economy.

In order to further develop this theme, a purchase 
policy with clear sustainability criteria will be started 
in 2021 to promote the creation of an ecosystem. In 
2022, this ecosystem will be further developed, in 
which startups will also be involved and in which new 
partnerships will take shape.

Co-creation is an ex-
cellent way for Leasin-
vest to accelerate its 
sustainability agenda 
and strengthen its own 
employees, experts 
and stakeholders in the 
field.
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The rapidly changing urban mobility combined with 
the energy transition creates a wide range of new 
e-mobility solutions and business models. 

The HUME project aims to conduct in-depth research 
into the different building blocks for integrating 
e-mobility platforms into a locally renewable energy 
system. This also means developing the optimal grid 
design for various urban environments and applying 
these designs in real conditions. This creates a flexible 
and open data architecture. Finally, the HUME project 
aims to develop new combined services based on the 
integration of energy and mobility systems.

With its participation in the HUME project, Leasinvest 
demonstrates the importance of co-creation to main-
tain an edge in the development of its real estate and 
complementary infrastructure. Smart integration of 
mobility and energy systems into the urban environ-
ment, business and office sites and retail parks will be 
crucial for a successful energy transition.

HUME is an ICON project (Interdisciplinary Cooper-
ative Research) in which each of the partners has a 
strategic interest to participate. 
As a major project developer in this project, Leasin-
vest will build know-how to develop future-proof real 
estate projects.

HUME-project in the picture

"Leasinvest demonstrates 
the importance of co-

creation to keep an edge in 
the development of its real 
estate and complementary 

infrastructure."

Blue Corner specializes in charging 
technology.

Alfa Technical Installations has a strong 
position in complex energy installations for 
industrial markets.

Multiobus is a local innovative bus 
company. 

MOVE is a city parking operator that 
actively works on the development of 
e-mobility hubs of the future. 

KULeuven, VITO and Energyville work as 
knowledge institutions on the research 
themes that are instrumental for the 
success of the HUME consortium.

These partners 
are part of the 
project:
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KPIs are determined per material theme. These are largely based on GRI 
standards. Linked to the KPIs are the short- and (medium) long-term objec-
tives: ambitious, but realistic. For this purpose, the current situation is first 
mapped out by collecting data from the existing portfolio and drawing up 
guidelines for future investments. On the basis of this information, objectives 
will soon be defined. A first set of KPIs will be formulated for 2021, which will 
be complemented and extended later.

4.2.3 KPIs

Theme GRI- 
standard

KPI Status 
(beginning of 2021)

Developing 
together

/ Testing materiality 
matrix with stake-
holders in 2021

In 2021, a survey will be 
organised with stakeholders 
on the strategic themes and 
the importance they attach to 
them. Together with the core 
stakeholders, their vision and 
input will be deepened in a 
direct dialogue.

Photo: Hangar 26/27 - Antwerp (BE) - future image
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Climate adaptive building4.3

4.3.1 Resources

Patrick Verstraete 
CHIEF TECHNICAL OFFICER

"In the near future, 
we want to focus 
(even) more on circularity 
during the construction 
process."

• Some of Leasinvest's existing priorities are about 
maximizing the use of sorting and limiting waste 
and facilitating it towards the tenants. For example, 
underground waste containers were provided in De 
Mot and Hangar 26/27 and the waste streams of 
the Knauf shopping centers were analysed.  

• Other small interventions include reducing the 
number of printers to raise awareness, recycling 
Nespresso capsules or choosing glass bottles 
instead of disposable packaging. In De Mot and 
The Crescent Brussels, the caterer uses bio-degra-
dable packaging for its meals. 

• In the business centers, furniture is reused by 
new tenants or donated to the youth movement or 
sports club.  

• For cooling installations, Leasinvest focuses 
maximally on devices that use freon with a 
low GWP (Global Warming Potential). This 
is a relative measure, which indicates the global 
warming potential of a greenhouse gas compared 
to that of carbon dioxide (CO2). It concerns the 
warming capacity in a period of 100 years of 1 kg 
of gas compared to 1 kg of CO2. The rule is: the 
lower, the better for the environment. In the Royal 
Depot on Tour & Taxis, the old installations with 
the refrigerant R134A (GWP=1 480) were replaced 
by installations with the new refrigerant R454B 
(GWP=466) which represents a reduction of ± 
69%.

Resources, the building blocks of 
the buildings. To date, the policy's 
focus is heavily on optimizing the 
energy performance of the build-
ings during the use phase, while 
the environmental impact during 
construction is at least as large or 
even greater. Leasinvest wants to 
reduce its impact and focus on 
circularity.

De Mot (BE) - 
cooling device
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In the (re)developments it is possible to reduce the 
environmental impact from the design onwards and 
this throughout the entire life cycle of the building. To 
tackle this holistically, a circular program of require-
ments is being developed, a manual for designers 
with sustainability requirements that a Leasinvest 
building must meet. 
This focuses on 12 themes related to circular materials, 
energy consumption, sustainable water management, 
flexibility and others. In addition, Leasinvest focuses on 
BREEAM New Construction certification, implements 
LCA's (Life Cycle Analysis) on the most important 
building elements and opts for materials with EPDs 
(Environmental Product Declaration) as much as 
possible. These are materials whose origin is known. 
During the construction phase, the company focuses 
on identification, monitoring and limiting waste and 
residual flows.

Leasinvest makes the ecological choice for wood for 
the structure of the building. The wood used comes 
from sustainable forestry and has an FSC label. Since 
trees absorb CO2 during their growth and continue 
to retain it as building material, the ecological foot-
print of the building is low. During the construction 
phase, fuels for transport and machinery are kept 
to a minimum. Meanwhile, the newly planted trees 
will absorb CO2 into the atmosphere. The result: the 
wood is responsible for much less CO2 emissions 
than a traditional concrete or steel building. In ad-
dition, wood acts as a natural insulator, so Monteco 
needs less energy to heat and cool. The green roof 
on the 7th floor makes smart use of the space and 
buffers the collected rainwater. A water recovery sys-
tem then ensures that not a drop of water is wasted. 
With this building, Leasinvest aspires to a BREEAM 
Excellent certification to crown it.

For the existing building portfolio, the analysis 
and regular re-evaluation is used by means of 
BREEAM In-Use certification. 
Leasinvest sets itself the ambition to have all build-
ings certified according to this sustainability reference 
by 2023 at the latest.  

• For the office buildings the company plans   
- certify five buildings in 2021, 
- another five in 2022 and   
- seven in 2023. 

• For the fifteen retail buildings in the portfolio, 
the BREEAM In-Use certification is scheduled in 
2022 and 2023. To reduce certification costs, the 
BREEAM Portfolio Maintenance Approach will 
be used from 2024. The Portfolio Maintenance 
Approach is a continuous maintenance of the 
certification system to optimally manage the 
buildings.

Monteco (BE)

De Mot (BE) - 
cooling device
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4.3.2 Energy

Within the energy theme, Leasinvest has already 
carried out many improvement actions over its entire 
portfolio in recent years. 

• For example, solar panels have already been 
installed on most of the buildings, while feasibili-
ty studies are ongoing for other buildings.  

• In Frunpark Asten and Montoyer 63, the com-
pany opted for energy-efficient heating and 
cooling using a heat pump system equipped 
for groundwater that works without affecting the 
quality of groundwater.  

• Geothermal energy was used in Montoyer 63.

• Appendages of existing technical installations 
were better insulated to reduce heat losses (Mot-
straat, Tour & Taxis Royal Depot and The Crescent 
Brussels). 

• Outdated installations were replaced by new 
high-efficiency installations with better 
control options. Classic boilers were replaced by 
condensing boilers with higher return in Brixton 
Business Park and The Crescent Brussels. A dry 
cooler for free cooling was also installed in the 
latter building.  

• For better energy monitoring and smart 
control, energy meters were installed in the 
Motstraat and the Royal Depot. In the second 
building, by-pass ventilation for heat recovery 
and frequency regulators with pressure-con-
trolled control were provided. In the event of 
temporary vacancy, the systems are then con-
trolled in a way that reduces consumption.  

• Systematic re-lightings to LED lighting in several 
of the buildings, including the Knauf shopping 
centers, significantly reduces consumption.  

• The implementation of intelligent and predic-
tive building management systems will be 
implemented as a priority. 

• For Belgium, energy contracts were renegoti-
ated and Leasinvest takes commitments towards 
affordability. In this context, it has 100% renewa-
ble energy with guarantees of origin. 

The Crescent Brussels (BE) - dry coolerMotstraat (BE) - insulation of the appendagesMontoyer 63 (BE) -geothermal energy
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With Monteco, Leasinvest sets up a 
CO2-neutral building. On the roof, 
green energy is generated by means 
of photovoltaic panels and heat pumps 
provide heat and cooling. Inside, smart 
technologies in terms of comfort, ener-
gy and connectivity are integrated. 
Motion-sensitive LED lighting, an 
advanced air circulation system based 
on the CO2 in the room and data-con-
trolled heating and cooling ensure a 
pleasant working environment that is 
both smart and sustainable. 

Sustainability report 
automating and digitizing  

Forward-looking, the company wants to implement 
its operational commitment in a more structured and 
targeted manner, contributing in that way to the EU's 
ambition to be climate neutral by 2050. 

To automate and digitize sustainability reporting:
- the roll-out of an energy and water monitoring 
platform in all Belgian assets is currently under-
way. 
- in the next step, these data will be used to opti-
mize energy and water consumption. If successful, 
this platform is also planned to be implemented in 
Luxembourg and Austrian assets in the short term.

In the meantime, manual data collection and mon-
itoring of the energy consumption of the buildings 
were already started. In the collected data, a correc-
tion is applied per building for, among other things, 
temporary vacancy – no or limited energy consump-
tion – and climatic differences (such as more degree 
days in Austria than in Belgium) between the different 
countries, so that a correct baseline measurement is 
available per building.

On the basis of the baseline measurement - refer-
ence year 2019 - the targets are set to reduce energy 
consumption and increase the share of renewable 
energy. In addition, the buildings are compared with 
each other and it is analyzed which buildings are 
most at risk as to the climate and when renovation 
is needed. A roadmap is drawn up for each building. 
This approach allows Leasinvest to look ahead in time 
and to budget capital renovation projects better and 
in a timely manner. 

"Low energy bills and 
renewable energy are things 

whose importance is well 
known and that require little 
explanation. Within the EU's 
ambition to become climate 

neutral by 2050, we are 
happy to do our part."

Monteco (BE)
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In the theme 'healthy environments' it was already 
explained that Leasinvest wants to focus on green-
ing the building environments and thereby creating 
space for both people and nature. The aim here is 
to increase not only the experience value, but also 

4.3.3 Biodiversity

In addition to the installation of a biodiverse green 
environment where possible, the company also takes 
into account the water infiltration capacity.

For example, during the redevelopment and exten-
sion of the Boomerang Strassen shopping center 
(Luxembourg), grass tiles that are 50% water permea-
ble were chosen for the additional parking spaces. 

Given the geographical breakdown of the buildings – 
Belgium, Luxembourg and Austria – and the different 
types of buildings – offices and retail – one is aware 
that a good solution in one location may not be the 
best solution for another location.

In 2021 ... 
... Leasinvest will start with the analysis of the biodi-
versity value per building and environment. For this 
purpose, we will work with an external ecologist who 
will draw up a biodiversity plan for each building with 
recommendations and actions to be taken, including 
a management plan to ensure long-term biodiversity 
value.

From 2022 ... 
... the aim is to implement the biodiversity plans 
step by step per building. The exact pace of roll-
out remains to be determined and depends, among 
other things, on the interventions to be taken and 
their budgetary impact.  
 
... a green wall is installed in Monterey 20 
(Luxembourg). 

the biodiversity value of the building sites by, among 
other things, focusing on native plant species and 
providing the appropriate space for fauna such as 
bees, bats and other local species.

Royal Depot  - Brussels  (BE)  - Park Tour & Taxis 
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Moonar (currently EBBC, LUX) - future image 
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KPIs are determined per material theme. These are largely based on GRI standards. Linked to the KPIs 
are the short- and (medium) long-term objectives: ambitious, but realistic. For this purpose, the current 
situation is first mapped out by collecting data from the existing portfolio and defining the guidelines 
for future investments. On the basis of this information, objectives will soon be defined. A first set of 
KPIs will be formulated for 2021, which will be complemented and extended later.

4.3.4 KPIs

Theme GRI- 
standard

KPI Status
(beginning of 2021)

Climate adap-
tive building

301 Materials: 
- Materials used in weight 
or volume (broken down by 
renewable and non-rene-
wable)
- Recycled materials used

Every new (re)development project from 2021 
will be monitored. The following projects are 
already planned:
- case Monteco – 2021 (H2)-2022
- case Hangar – 2022-2023
- case EBBC – 2021 (H2)-2022

These projects together form a benchmark to 
set ambitions for other projects.

305-1

305-2

305-3 

CO2 emissions linked to 
direct energy consumption  
(scope 1) 

CO2 emissions linked to 
indirect energy consump-
tion (scope 2) 

CO2 emissions linked to 
other indirect energy 
consumptions (scope 3)

Since Leasinvest does not have its own offices, 
scope 1 only covers company cars.

Leasinvest plans to monitor the consumption of 
its leased headquarters in Antwerp within the 
context of sustainability reporting. Results will 
follow in the 2021 report.

For the buildings in portfolio, Leasinvest is 
already in the process of taking stock of 
consumption.



41 Five sustainable destinations

Theme (GRI-) 
standard

KPI Status 
(beginning of 2021)

303-3
303-4

- Water consumption (all 
buildings)
- % water recovery (case 
Monteco) – 2021

Currently, rainwater recovery is already 
being used in several of the buildings 
(Treesquare, M63,…).

For 2021, the ambition is to collect the con-
sumption data of all buildings in portfolio.

In the medium term, the goal is to imple-
ment, in parallel with the BREEAM In-Use 
certification of the buildings, an optimiza-
tion per building by means of water-saving 
installations (and possible reuse)

In (re)developments, the objective is to 
limit and monitor water use (Monteco, 
Hangar, ...: reuse (pump) water).

304 Biodiversity analyses + 
drawing up biodiversity 
plans in 2021-2022 

Biodiversity is taken into account in the 
context of BREEAM certifications of the 
buildings. The first results of the analyses 
shall be reported in a subsequent report.

306-2 Waste monitoring: waste 
by type and method of 
processing

In 2021, the aim is to monitor the waste per 
subgroup for all buildings in portfolio.

For the (re)developments, this is monitored 
during the construction phase in the con-
text of BREEAM New Construction.

Photo: Royal Depot  - Brussels  (BE)  
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Over the past years, Leasinvest has already taken its 
role as an example to heart. In function of this CSR 
report, the preparation of an action plan and the 
identification of our stakeholders were started. In-
formation has already been collected for monitoring 
KPIs. For example, previous steps, which have been 
taken in recent years, are now part of a structured 
approach and strategy led by the Sustainability Team 
that monitors the course.

In addition to rolling out concrete measures and 
structuring existing sustainability initiatives in the 
field, Leasinvest also takes an important step forward 
in the mental-strategic field. The green starter is now 
becoming more of a green talker and a green walker.

"The present CSR report represents the 
calibrated starting point of our structured 
sustainability trajectory."

Building our society4.4

4.4.1 Exemplary function

Leasinvest 
wants to beco-
me an example 
and source of 
inspiration.
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Looking ahead, anticipating and (re)developing 
future-proof real estate is part of this course so that 
Leasinvest continues to inspire customers, investors 
and suppliers. Leasinvest also wants to become an 
example and source of inspiration for other organisa-
tions with its sustainability agenda. 

"Taking up a role model yourself is 
essential: walk the talk."  

As an organization, Leasinvest therefore wants all 
noses in the same direction. Every employee must 
feel good within our company culture and be able to 
identify with our sustainability vision.

In 2019 ... 
... under the impulse of corporate governance policy, 
a clear code of conduct was drawn up for its own 
employees.

In 2020 ... 
... a Sustainability task force was set up. 

In 2021 ... 
... a supplier code of conduct is drawn up in line 
with the internal code of conduct, tailored to con-
tractors and suppliers. 
 
... start of establishing a complaints procedure 
and contact point where breaches of the codes of 
conduct can be reported. 
 
... Leasinvest organizes the 'Sustainability day 
2021': a staff event at which the sustainability strat-
egy, themes, action plan, mission and tools will be 
explained and discussed.  
 
... is continuously committed to the digitisation of 
internal functioning. 

From 2022 ... 
... implementation of the complaints procedure 
and the contact point. 
 
... training is then provided for all employees in 
which the use is explained. 
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Investing in the well-being of employees is paying off. 
The focus is not only on optimization of material but 
also on human capital. For example, companies with 
satisfied employees record 37% less absenteeism, 21% 
increased productivity, 10% higher customer satisfac-
tion and a reduced turnover of the employees from 25 
to even 65%.
Office buildings are challenged on this and will, for ex-
ample, increasingly be equipped with flex-work areas, 
co-working spaces, relaxation rooms and communal 
dining areas next to smaller workspaces. The fact that 
society is currently collectively confronted with physical 
distancing underlines the growing importance for 
end-users of issues such as safety, health and well-be-
ing.

"Our buildings must therefore be able 
to provide peace and quiet and make 
employees feel welcome."  

Leasinvest promotes an active, healthy and balanced 
lifestyle for its own employees. The wellbeing story is 
actively part of the broader HR policy.  

• Carpooling and homework are actively pro-
moted, transportation is limited, and meeting 
locations are optimized based on the new needs. 

• Leasinvest also offers employees flexibility in 
time and space for the organization and execu-
tion of the work. 

• Formal and informal team building activities 
are taking place  
- the Insights Discovery®-workshops,  
- Immorun in 2019) 

• During the staff events, employees present their 
own tasks and responsibilities (Pommerloch event 
in 2020 and the planned Sustainability day 2021). 

• Furthermore, an onboarding procedure was 
established to welcome new colleagues and im-
mediately include them in the team.

Leasinvest keeps the focus on infrastructure and 
equipment so that everyone can carry out their job 
perfectly and in a pleasant way (cf. VPN connection for 
working from home or working in a different location) 
and avoid unnecessary travel. 
In 2022, the company plans to further digitize its inter-
nal operation to increase productivity.

4.4.2 Work-life fulfilment

AvH Solidarity Fund (BE)
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Building our society also means offering opportunities 
to others. Some examples speak for themselves. 

• In Belgium, the Tour and Taxis site accommodated 
a social integration project in which employ-
ment was created for immigrant women through 
workplace learning in a vegetarian kitchen.  

• In the building Montoyer 63 the elevator instal-
lation was replaced. Instead of throwing this ma-
terial away, it was donated to a technical school.

• In the Grand Duchy of Luxembourg, the Knauf 
Shopping centers support football club FC 
Wiltz. 

• Frunpark Asten in Austria provides annual spon-
sorship of the printing costs of the ‘Kinderfre-
unde Asten’ (nursery) and collaborates with the 
volunteer fire brigade of Asten and Kinder-
freunde as part of their local events.

• Leasinvest Real Estate has been supporting the 
‘stichting Conservatorium Antwerpen’ and the 
open-air sculpture museum ‘Middelheim/Mid-
delheim promoters vzw’ for many years.  

• A special mention should be made to the AvH 
Solidarity Fund initiative, the solidarity fund of 
our shareholders with the following objective: "We 
primarily, but not exclusively, focus on children & 
young people, their psychological well-being and 
the prevention of learning disabilities." Leasinvest 
has donated an amount of € 10 000 to this fund.

"In addition to continuing to focus on 
initiatives that strengthen communities 
and improve inclusion in society, we 
also want to continue to offer targeted 
opportunities to our own employees." 

In 2021, HR will develop measurable goals within which 
equal opportunities for leadership by women can be 
realized in a sustainable way. A 'mentor-patronage' 
programme for young and/or new employees will 
also be started and training, growth trajectories and 
possible internships will be provided.

4.4.3 Providing opportunities
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We determine the KPIs per material theme. These are largely based on GRI standards. Linked to the 
KPIs are the short- and (medium) long-term objectives: ambitious, but realistic. To do this, we first need 
to gain insight into the current situation by collecting data from the existing portfolio and defining the 
guidelines for future investments. Based on this information, we will soon be setting objectives. For 
2021 we already formulate a first set of KPIs that will be complemented and extended later.

4.4.4 KPIs

Theme GRI- 
standard

KPI Status 
(beginning of 2021)

Building our 
society

404-1 Hours of training per em-
ployee per year (2019): 5.19

The current figure (5.81h/employee/year) was 
determined solely on the basis of the overview 
of paid training (i.e. for which an invoice was 
issued last year). In addition, several of our 
employees participated in free webinars, streams 
and lunch seminars organized by all kinds of 
service providers and administrations (e.g. law 
and audit firms, suppliers). The real number of 
training hours/employee is therefore higher than 
the reported figure. 
Towards a subsequent report, a training register 
will be worked on in which all training courses 
per employee will be recorded in detail. In a 
subsequent phase, the objectives will be defined.
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Theme 
Leasinvest

(GRI-) 
standard

KPI Status 
(beginning of 2021)

404-2 Programs to improve 
employee skills

Leasinvest mainly focuses on employee 
profiles with experience. In collaboration 
with an external consultant job cards were 
drawn up with a number of competence 
levels. Every year, the competencies and 
growth points are discussed with the direct 
superior and looked at where possible 
training is desired.

Mentor/patronage: At the moment on-
boarding is done organically in practice 
and an on-boarding roadmap is under 
development. This is a script that describes 
how someone is included in the team.

405-1 Diversity and equal 
opportunities
(composition of the Board 
of Directors & Excom)

BoD: 10 persons (3 women, 7 men). 

Executive Committee: 2 persons CEO + 
CFO (2 men)

The right man/woman with the right com-
petencies in the right place.

405-2 Diversity (male/female) 
and equal opportunities 
(salaries & bonuses)

As an employer, Leasinvest strives for max-
imum diversity among employees without 
forcing itself into certain figures. 
In recruitment, there are equal opportu-
nities and equal remuneration policies in 
function of one’s experience and compe-
tences.

Photo: The Crescent Brussels (BE) - Biodiverse garden  
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Real estate: once a building is there, it is there for a 
long time. However, our society is in continuous tran-
sition so that a contemporary building may no longer 
be able to meet the social needs and wishes in the 
future. The costs – both financially and according to 
environmental impact – of demolition and recon-

Investing in the future4.5

4.5.1 Buildings as flexible structures

struction are high and should be limited as much as 
possible. From an evolutionary perspective, Leasin-
vest therefore wants to take into account different 
uses – without knowing exactly what the future needs 
will be – and offer flexibility as to the use and layout 
of the buildings. 

As far as offices are concerned, the transition from 
working in the office to working from home, accel-
erated by COVID-19, is manifested. The function of 
the office building as a daily workplace is increasingly 
being questioned. At the same time, the physical 
distance of colleagues makes it difficult to maintain 
the connection with the company; the spontane-
ous encounters at the coffee machine or during the 
lunch break have disappeared. There is a tendency 
to increasingly regard office buildings as places for 
meeting and cooperation, or for concentration work 
should this not be possible at home.

As a real estate owner and active manager, Leasinvest 
wants to think about the function of today's office 
and that of the future. It wants to offer its tenants 
and potential tenants the best possible solution with 
flexible buildings. 

Some examples of(re)develop-
ments that show flexibility and 
resilience are the structures 
used for the expansion of Knauf 
Schmiede in Luxembourg. The 
conversion of Hangar 26 from a 
warehouse into offices in which 
the stairs as a quay wall protect 
against flooding of the Scheldt. 
The Royal Depot building in 
Brussels was transformed from a 
logistics hub into offices.

Knauf Schmiede (LUX)
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In 2020 ... 
... a first step was taken by drawing up a checklist in 
terms of flexibility, modularity and adaptability. 
On the basis of specific questions, potential invest-
ments can be screened and the overall score calcu-
lated, that the company then takes into account in 
the decision-making process relating to acquiring the 
building or not. 
Retail buildings in most cases have a repetitive grid 
structure, so that retail spaces can already be merged 
or split up relatively easily.  
 
... a first step was taken in Rue du Curé (in Luxem-
bourg) by opening the private car park to the 
public outside the opening hours of the Match 
supermarket. Retail buildings often have large car parks 
that take up a lot of space but are underused after 
opening hours. Steps can still be taken towards efficient 
use of space. 

In 2021 ...  
... the same criteria on which Leasinvest screens po-
tential investments will be included in the circular 
programme of requirements for (re)develop-
ments. 

In 2022 ... 
... the company plans to fully screen the existing 
portfolio and analyse whether and where im-
provement actions are needed to ensure long-term 
flexibility. 

 
 

The flexible character of Monteco will be one of 
the distinctive features of the building. Thanks to 
the modular nature of each floor, the spaces can 
be easily split into two parts, with the possibil-
ity to connect two floors via an internal private 
staircase. Each room can be arranged according 
to the wishes and is equipped with the necessary 
amenities: a kitchenette, a coffee corner and 
sanitary facilities.

"A building that offers flexibility 
as to its use does not need to be 
demolished. Avoiding construction 
waste contributes to a more 
sustainable world."
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4.5.2 Technological innovation

The construction and real estate sector is quietly 
entering the 21st century and is, as one of the last 
sectors, beginning to focus more and more on inno-
vation and digitization. 

Leasinvest wants to keep monitoring and following 
the latest trends. The employees therefore participate 
in events on smart building, innovation and trends in 
real estate development such as those organized by 
TomorrowLab. In addition, as a member of Proptech 
Lab, Leasinvest is close to start-ups and disruptive 
technologies. 

Today ...  
... at the level of the buildings, the company already 
strives to always apply innovative products and/
or methods to increase the commercial value of the 
buildings and to improve performance in terms of 
energy consumption and well-being.  
 
In this context, the implementation of digital technol-
ogies is key, such as  
- BIM (Building Information Management),  
- smart-building,  
- IoT (Internet of Things).  
 
... in each (re)development, an attempt is made to 
raise the bar and to determine a new benchmark 
each time.  
 
... the fibre optic network of Proximus has already 
been integrated in, among others, the Brixton Busi-
ness Park and The Crescent Brussels. 
 
... digital water and energy monitoring and dy-
namic light control are already active on the sites.  
 
... predictive building management systems have 
been activated in several buildings. 

In 2022 ... 
... Leasinvest wishes to anchor its strategy more 
firmly in this regard and to focus more on solid part-
nerships and participations.

Jan Bergé 
OPERATIONS  MANAGER

"Dynamic, multi-
disciplinary 
and proactive real estate 
management, combined with 
specialized digital technologies 
(PropTech), form the basis for a 
next-gen BREEAM approach in 
the operation of all our sites."

Monteco (BE) - screen shot BIM model 
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At the start of the (re)development of Montoyer 14 
to Monteco, there were 2 clear ambitions: on the one 
hand to create a sustainable and on the other hand a 
high-tech building.
In order to highlight sustainability, wood construction 
(CLT technology or Cross Laminated Timber), CO2 
neutrality and a BREEAM Excellent level of ambition 
were chosen.
In order to shape the high-tech character, Leasinvest 
set up the SMART task force that investigated how to 
integrate Smart Building Technology into a mul-
ti-tenant building. The SMART task force consists of 
the CTO, the Technical Development Manager, the IT 
Manager and the Project & Sustainability Manager.

Monteco (BE)
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The Smart Buildings 
concept:

Smart Cities

WELLBREEAM
Smart Buildings 
Management 
System

• Traffic information
• Smart grid, 
   
• Waste Management

Smart Systems
• Sensors & meters
• Security systems
• Energy systems
• APPs
• ...

Su
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energy exchange
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The research was conducted very thoroughly 
at the level of various construction partners:

• technical engineering firms
• suppliers BMS/Smart technology
• suppliers of components such as lighting, sen-

sors, cabling, access control, air quality, ...
• installers of techniques

 

The SMART task force has conducted research based 
on the white paper of Locatee and Memoori that 
provides insights into the domains: Secure, Control, 
Conserve, Communicate, Optimize, Find and Person-
alize. 

From this study round it was decided, among 
other things, to:

• develop the building in BIM (Building Infor-
mation Model)

• choose a technology partner who is included 
in the construction team and has an advisory 
role in the implementation 

• use lighting with PoE (Power over Ethernet)
• install access control with all possible technol-

ogies: NFC, Bluetooth, Proximity and smart 
card and QR code 

• provide multi-sensors that can detect tem-
perature, humidity, CO2, light intensity and, of 
course, presence

The BIM model and smart building technology 
allow Leasinvest to use the digital information of the 
building in operation for further management (e.g. 
maintenance) and use (smart control of components). 
How all this communicates with each other was the 
most difficult task. Networks and typologies, IT and 
communication protocol, cybersecurity, data use and 
protection, ... are a big part of the research.

"We wish to welcome our customers in a 
user-friendly, healthy, high-performance, 
but also above all safe building. This is 
both to personal privacy and to corporate 
networks."

There is a lot to tell about the theme, but Leasinvest 
has concluded that the Smart Building test must be 
made separate for each building. Some applications 
are interesting depending on the location of the 
building, the services, single or multi-tenant, ... 
Just as for every new development some sustainabili-
ty tools will be applied, the Smart Building tool (white 
paper) will always be used.
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Increasing traffic congestion and air pollution from 
conventional fuels oblige us to question our mobil-
ity. Are movements necessary and if so, how do we 
move in a sustainable way? Public transport, wheth-
er or not in combination with shared mobility and 
e-bikes and the increasing electrification of the fleet, 
result in the fact that a classic parking space is no 
longer sufficient.

Since 2020 ... 
... Leasinvest as an organization is in the process of 
optimizing the meeting locations. Working from 
home is increasingly the trend, and better software 
is making online meetings easier. By limiting the 
number of trips and carpooling where possible, the 
organization is already contributing to a more sus-
tainable world. An electric bicycle was purchased for 
the Antwerp office for small trips in the city. 
 
... 2 bus stops with waiting infrastructure were 
provided in Frunpark Asten (Austria) to motivate 
visitors to the shopping center to opt for public 
transport. In addition, charging points for e-bikes 
and 12 supercharge stations for Tesla cars and 
3 charging stations for other electric cars were 
provided.  
 
... charging infrastructure was also installed in Aus-
tria in Gewerbeparkstrasse and Hornbach Stadlau, as 
in Belgium (Treesquare, Brixton Retail park, Montoyer 
63, The Crescent Brussels, Hangar 26 and Motstraat) 
and Luxembourg (a/o Knauf Pommerloch).  
 
... A fully automatic electric shuttle bus was also 
provided in Knauf Pommerloch (Luxembourg).  
 

4.5.3 Sustainable mobility

... the company provides showers, lockers and 
changing rooms for sports enthusiasts who come 
by bike, such as in the Royal Depot on Tour & Taxis, 
The Crescent Brussels and the Motstraat.  
 
... Leasinvest also participates in knowledge de-
velopment and sharing with various other parties 
within the HUME project (Hubs for Urban Mobility 
and Renewable Energy). It investigates how e-mobil-
ity platforms can be integrated into a locally renew-
able energy system. You can read more about this in 
the section 'Co-creation'.

In 2021 ... 
... the development of a vision for the future on 
mobility infrastructure is on the agenda. Leasinvest 
foresees to do this under the guidance of a mobility 
expert. Here we look at, among other things, how to 
deal with smart mobility and underground car parks 
in function of climate risks such as floods. 
 
From 2022 ...  
... Leasinvest foresees the implementation of its 
vision for the future.

Frunpark Asten (AT)

Knauf Pommerloch (LUX)
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On the ground floor, a spacious bicycle shed with 
showers, changing rooms and charging stations for 
electric bicycles is provided right next to the lobby. 
How better to start the day than with a nice bike ride, 
followed by a fresh shower and a delicious cup of 
coffee? For electric cars there are charging stations in 
the underground parking.

Monteco (BE)
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We determine the KPIs per material theme. These are largely based on GRI 
standards. Linked to the KPIs are the short- and (medium) long-term objec-
tives: ambitious, but realistic. To do this, we first need to gain insight into the 
current situation by collecting data from the existing portfolio and defining 
the guidelines for future investments. Based on this information, we will soon 
be setting objectives. For 2021 we already formulate a first set of KPIs that will 
be complemented and extended later.

4.5.4 KPIs

Theme GRI- 
standard

KPI Status 
(beginning of 2021)

Investing in 
the future

302-2 Energy con-
sumption during 
professional trips

From 2021, monitoring will 
start to gain a better view of 
our footprint.

/ Buildings with sus-
tainable mobility 
infrastructure  

Within the framework of 
BREEAM In-Use, the existing 
situation is analysed in terms 
of sustainable mobility and 
improvement plans are drawn 
up. 

The requirements of BREEAM 
In-Use v.6 (bicycle sheds + 
changing rooms, public trans-
port stops, electric charging 
stations, ...) are used as criteria.

Photo: Hangar 26/27 - Antwerp  (BE)
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5.

Overview of actions carried 
out and ongoing per building
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Leasinvest has already implemented 
several achievements in recent years in 
the context of making its organisation 
and its buildings more sustainable. 
Retro-active a list was made of the 
various actions, including the analy-
sis of how they fit within the strategic 
themes. Most initiatives can be linked 
to the themes 'energy' and 'resources'. 
This corresponds to the importance that 
Leasinvest attaches to these themes as 
shown in the materiality matrix. Howev-
er, only a limited number of sustainable 
investments for the themes 'co-creation' 
and 'work-life fulfilment' are included in 
the list. Through internal critical ques-
tioning, the weaknesses will be iden-
tified, and a CSR-supported improve-
ment process will be implemented.

The Crescent Brussels (BE)
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4.1.1 OPEX BE ALL Organic cleaning products required in maintenance contracts X
4.5.3 OPEX BE ALL Purchase electric bike X
4.1.1 OPEX BE ALL Osmosis glass wax technique X
4.3.1 OPEX BE ALL Recycling Nespresso capsules X
4.3.1 OPEX BE ALL Reduction of the number of printers X
4.3.1 OPEX BE ALL Glass bottles instead of disposable packaging for beverages in the office X
4.3.2 OPEX BE ALL Adjusting installations in case of vacancy X
4.5.2 OPEX BE ALL Dynamic light controls on the sites X
4.4.3 OPEX BE ALL Select vendors from near site X

4.4.1 OPEX BE ALL Digitisation of internal functioning X
4.3.1 OPEX BE ALL Reusing furniture etc. for new tenants of business-center X
4.2.1 OPEX BE ALL SOMMAR event: involving the environment in a publicly accessible building X
4.3.1 OPEX BE ALL Packaging meals company restaurant Insieme: biodegradable packaging 

instead of plastic. "Insieme goes green" X

4.5.3 OPEX BE ALL Rationalizing shuttles during Corona X
4.4.2 OPEX BE ALL Optimizing meeting locations: limiting trips + carpooling + working from 

home X X X

4.5.2 CAPEX BE Brixton Business Park Integration of Proximus fiber optic network (connectivity) X
4.3.2 CAPEX BE Brixton Business Park Systematic replacement of classic boilers by condensing boilers X
4.3.2 CAPEX BE Brixton Business Park Systematic relighting to LED X
4.3.2 CAPEX BE Brixton Business Park Systematic replacement of exterior joinery X
4.5.3 CAPEX BE Brixton Retail Park Integration of charging infrastructure for electric cars X
4.3.2 CAPEX BE Brixton Retail Park PV project 815 kWp of solar panels in progress (2021) X
4.3.1 CAPEX BE Hangar 26/27 Underground waste containers X
4.5.3 CAPEX BE Hangar 26/27 Integration of charging infrastructure for electric cars X
4.3.1 CAPEX BE Monteco (M14): under 

construction
BREEAM Excellent ambition X

4.3.1 CAPEX BE Monteco (M14): under 
construction

Timber frame construction X

4.3.1 CAPEX BE Monteco (M14): under 
construction

CO2 neutral building / no fossil fuels X X X X X X

4.5.2 CAPEX BE Monteco (M14): under 
construction

Integration of Smart technology (comfort, energy, connectivity, ...) X X X

4.3.1 CAPEX BE Montoyer 63 BREEAM Excellent New Construction X
4.3.2 CAPEX BE Montoyer 63 HVAC installation with geothermal energy X
4.5.3 CAPEX BE Montoyer 63 Integration of charging infrastructure for electric cars X
4.1.2 CAPEX BE Motstraat Redevelopment of ponds and green environment (under study) X X
4.3.2 CAPEX BE Motstraat Integration of a building management system X
4.3.2 CAPEX BE Motstraat Insulation of all heating fittings X
4.3.2 CAPEX BE Motstraat Replacement cooling device MOT 30 + 32 with cooling devices with freon 

with low GWP index (global warming potential) X

4.3.2 CAPEX BE Motstraat Replacing classic steam humidifiers with resistance humidifiers (water ma-
nagement, energy) X

4.3.1 CAPEX BE Motstraat Underground waste containers X
CSR-theme
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4.1.1 OPEX BE ALL Organic cleaning products required in maintenance contracts X
4.5.3 OPEX BE ALL Purchase electric bike X
4.1.1 OPEX BE ALL Osmosis glass wax technique X
4.3.1 OPEX BE ALL Recycling Nespresso capsules X
4.3.1 OPEX BE ALL Reduction of the number of printers X
4.3.1 OPEX BE ALL Glass bottles instead of disposable packaging for beverages in the office X
4.3.2 OPEX BE ALL Adjusting installations in case of vacancy X
4.5.2 OPEX BE ALL Dynamic light controls on the sites X
4.4.3 OPEX BE ALL Select vendors from near site X

4.4.1 OPEX BE ALL Digitisation of internal functioning X
4.3.1 OPEX BE ALL Reusing furniture etc. for new tenants of business-center X
4.2.1 OPEX BE ALL SOMMAR event: involving the environment in a publicly accessible building X
4.3.1 OPEX BE ALL Packaging meals company restaurant Insieme: biodegradable packaging 

instead of plastic. "Insieme goes green" X

4.5.3 OPEX BE ALL Rationalizing shuttles during Corona X
4.4.2 OPEX BE ALL Optimizing meeting locations: limiting trips + carpooling + working from 

home X X X

4.5.2 CAPEX BE Brixton Business Park Integration of Proximus fiber optic network (connectivity) X
4.3.2 CAPEX BE Brixton Business Park Systematic replacement of classic boilers by condensing boilers X
4.3.2 CAPEX BE Brixton Business Park Systematic relighting to LED X
4.3.2 CAPEX BE Brixton Business Park Systematic replacement of exterior joinery X
4.5.3 CAPEX BE Brixton Retail Park Integration of charging infrastructure for electric cars X
4.3.2 CAPEX BE Brixton Retail Park PV project 815 kWp of solar panels in progress (2021) X
4.3.1 CAPEX BE Hangar 26/27 Underground waste containers X
4.5.3 CAPEX BE Hangar 26/27 Integration of charging infrastructure for electric cars X
4.3.1 CAPEX BE Monteco (M14): under 

construction
BREEAM Excellent ambition X

4.3.1 CAPEX BE Monteco (M14): under 
construction

Timber frame construction X

4.3.1 CAPEX BE Monteco (M14): under 
construction

CO2 neutral building / no fossil fuels X X X X X X

4.5.2 CAPEX BE Monteco (M14): under 
construction

Integration of Smart technology (comfort, energy, connectivity, ...) X X X

4.3.1 CAPEX BE Montoyer 63 BREEAM Excellent New Construction X
4.3.2 CAPEX BE Montoyer 63 HVAC installation with geothermal energy X
4.5.3 CAPEX BE Montoyer 63 Integration of charging infrastructure for electric cars X
4.1.2 CAPEX BE Motstraat Redevelopment of ponds and green environment (under study) X X
4.3.2 CAPEX BE Motstraat Integration of a building management system X
4.3.2 CAPEX BE Motstraat Insulation of all heating fittings X
4.3.2 CAPEX BE Motstraat Replacement cooling device MOT 30 + 32 with cooling devices with freon 

with low GWP index (global warming potential) X

4.3.2 CAPEX BE Motstraat Replacing classic steam humidifiers with resistance humidifiers (water ma-
nagement, energy) X

4.3.1 CAPEX BE Motstraat Underground waste containers X
CSR-theme
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4.3.2 CAPEX BE Motstraat Performant HVAC system for seminar room X

4.5.3 CAPEX BE Motstraat Integration of charging infrastructure for electric cars X
4.3.2 CAPEX BE Motstraat Integration of kilowatt hours and calorimeters in preparation of energy moni-

toring system X

4.3.2 CAPEX BE Motstraat Integration of predictive indoor climate control X X
4.3.2 CAPEX BE Motstraat PV project 210kWp on solar panels in progress X
4.3.1 CAPEX BE The Crescent Brussels BREEAM In Use Excellent (part 1 asset performance) X
4.3.2 CAPEX BE The Crescent Brussels Insulation of all heating fittings X
4.3.2 CAPEX BE The Crescent Brussels Energy-saving window film X X
4.3.2 CAPEX BE The Crescent Brussels Optimization of ice water production by dry cooler for free cooling X
4.3.2 CAPEX BE The Crescent Brussels Optimization of hot water production through condensing boilers X
4.5.3 CAPEX BE The Crescent Brussels Integration of charging infrastructure for electric cars X
4.3.2 CAPEX BE The Crescent Brussels 105 MWh of solar panels X
4.3.2 CAPEX BE The Crescent Brussels Integration of predictive indoor climate control X X
4.5.2 CAPEX BE The Crescent Brussels Replacement of fiberglass backbone X
4.3.2 CAPEX BE The Crescent Brussels Improvement of indoor climate control reception/atrium X X
4.3.2 CAPEX BE The Crescent Brussels Optimization cooling IT room X
4.3.2 CAPEX BE The Crescent Brussels Astro-clock lighting parking X
4.3.1 CAPEX BE The Crescent Brussels Renewal soap dispensers + removing textile rollers X
4.1.2 CAPEX BE The Crescent Brussels Redevelopment of green environment with native plants X X
4.1.1 CAPEX BE The Crescent Brussels Fitness accommodation X
4.3.2 CAPEX BE Royal Depot Insulation of all heating fittings X
4.3.1 CAPEX BE Royal Depot Replacing cooling devices with devices with freon with low GWP index (global 

warming potential) (environment) X

4.3.2 CAPEX BE Royal Depot Integration of kilowatt-hours and calorimeters in preparation of energy moni-
toring system X

4.3.2 CAPEX BE Royal Depot Replacing plate heat exchangers X
4.1.2 CAPEX BE Royal Depot Additional bicycle parkings X X
4.3.2 CAPEX BE Royal Depot Improvement of indoor climate control reception X X
4.3.2 CAPEX BE Royal Depot Replace DDC control and BMS X X
4.1.1 CAPEX BE Royal Depot Integrating humidification X
4.3.2 CAPEX BE Royal Depot Integrating frequency regulators in the air groups X
4.3.2 CAPEX BE Royal Depot By-pass ventilation for energy recovery X
4.3.2 CAPEX BE Royal Depot Adjustment of boiler control / cascade control X
4.1.2 CAPEX BE Royal Depot Construction "City garden" X X
4.1.1 CAPEX BE Royal Depot Additional showers X X
4.4.3 CAPEX BE Royal Depot Social integration project: "La Fourna": employment of immigrant women – 

vegetarian cuisine X

4.3.1 CAPEX BE Treesquare BREEAM Excellent New Construction X
4.5.3 CAPEX BE Treesquare Integration of charging infrastructure for electric cars X
4.1.1 CAPEX BE Treesquare Additional weather stations for controlling sun protection X

CSR-theme
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4.3.2 CAPEX BE Motstraat Performant HVAC system for seminar room X

4.5.3 CAPEX BE Motstraat Integration of charging infrastructure for electric cars X
4.3.2 CAPEX BE Motstraat Integration of kilowatt hours and calorimeters in preparation of energy moni-

toring system X

4.3.2 CAPEX BE Motstraat Integration of predictive indoor climate control X X
4.3.2 CAPEX BE Motstraat PV project 210kWp on solar panels in progress X
4.3.1 CAPEX BE The Crescent Brussels BREEAM In Use Excellent (part 1 asset performance) X
4.3.2 CAPEX BE The Crescent Brussels Insulation of all heating fittings X
4.3.2 CAPEX BE The Crescent Brussels Energy-saving window film X X
4.3.2 CAPEX BE The Crescent Brussels Optimization of ice water production by dry cooler for free cooling X
4.3.2 CAPEX BE The Crescent Brussels Optimization of hot water production through condensing boilers X
4.5.3 CAPEX BE The Crescent Brussels Integration of charging infrastructure for electric cars X
4.3.2 CAPEX BE The Crescent Brussels 105 MWh of solar panels X
4.3.2 CAPEX BE The Crescent Brussels Integration of predictive indoor climate control X X
4.5.2 CAPEX BE The Crescent Brussels Replacement of fiberglass backbone X
4.3.2 CAPEX BE The Crescent Brussels Improvement of indoor climate control reception/atrium X X
4.3.2 CAPEX BE The Crescent Brussels Optimization cooling IT room X
4.3.2 CAPEX BE The Crescent Brussels Astro-clock lighting parking X
4.3.1 CAPEX BE The Crescent Brussels Renewal soap dispensers + removing textile rollers X
4.1.2 CAPEX BE The Crescent Brussels Redevelopment of green environment with native plants X X
4.1.1 CAPEX BE The Crescent Brussels Fitness accommodation X
4.3.2 CAPEX BE Royal Depot Insulation of all heating fittings X
4.3.1 CAPEX BE Royal Depot Replacing cooling devices with devices with freon with low GWP index (global 

warming potential) (environment) X

4.3.2 CAPEX BE Royal Depot Integration of kilowatt-hours and calorimeters in preparation of energy moni-
toring system X

4.3.2 CAPEX BE Royal Depot Replacing plate heat exchangers X
4.1.2 CAPEX BE Royal Depot Additional bicycle parkings X X
4.3.2 CAPEX BE Royal Depot Improvement of indoor climate control reception X X
4.3.2 CAPEX BE Royal Depot Replace DDC control and BMS X X
4.1.1 CAPEX BE Royal Depot Integrating humidification X
4.3.2 CAPEX BE Royal Depot Integrating frequency regulators in the air groups X
4.3.2 CAPEX BE Royal Depot By-pass ventilation for energy recovery X
4.3.2 CAPEX BE Royal Depot Adjustment of boiler control / cascade control X
4.1.2 CAPEX BE Royal Depot Construction "City garden" X X
4.1.1 CAPEX BE Royal Depot Additional showers X X
4.4.3 CAPEX BE Royal Depot Social integration project: "La Fourna": employment of immigrant women – 

vegetarian cuisine X

4.3.1 CAPEX BE Treesquare BREEAM Excellent New Construction X
4.5.3 CAPEX BE Treesquare Integration of charging infrastructure for electric cars X
4.1.1 CAPEX BE Treesquare Additional weather stations for controlling sun protection X

CSR-theme
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4.3.1 CAPEX LUX Knauf Pommerloch Analysis of waste streams X
4.5.3 CAPEX LUX Knauf Pommerloch Fully automatic electric shuttle bus X X
4.3.2 CAPEX LUX Knauf Pommerloch Relighting of the common parts and shops X
4.3.2 CAPEX LUX Knauf Pommerloch Feasibility study for PV installations on the roof and on the carports (2021) X
4.3.1 CAPEX LUX Knauf Schmiede Analysis of waste streams X
4.3.2 CAPEX LUX Knauf Schmiede Relighting of the common parts and shops X
4.3.2 CAPEX LUX Knauf Schmiede Expansion zone 4 is cooled and heated by heat pump X
4.3.2 CAPEX LUX Knauf Schmiede Feasibility study for PV installations on the roof and on the carports (2021) X
4.5.1 CAPEX LUX Knauf Schmiede Expansion zone 2 (2021/2022) X
4.3.1 CAPEX LUX CFM BREEAM in Use X

4.1.2 CAPEX LUX CFM Ecological study with analysis of hedges and special trees X
4.3.2 CAPEX LUX Mercator Installation of a new building management system + remote control X
4.3.2 CAPEX LUX Mercator Placement of submeters for water and electricity in function of monitoring X
4.3.2 CAPEX LUX Mercator Replacement of existing lifts with more energy-efficient ones X
4.3.2 CAPEX LUX Monet BREEAM in Use X
4.3.2 CAPEX LUX Monet relighting to LED X
4.3.2 CAPEX LUX Monet Installation of a new building management system + remote control X
4.5.3 CAPEX LUX Monet 4 parking spaces reserved for car sharing X
4.3.1 CAPEX LUX Monterey 20 BREEAM in Use X
4.1.2 CAPEX LUX Monterey 20 Green wall (2022) X
4.1.2 CAPEX LUX Boomerang Green roof X
4.3.2 CAPEX LUX Boomerang Individual submeters per tenant and per installation (water, electricity, heating, 

climate) X

4.5.3 CAPEX LUX Boomerang Installation of 6 charging stations for electric cars X
4.3.2 CAPEX LUX Diekirch Installation of new heating in the shops X
4.5.3 CAPEX LUX Dudelange Opening the car park after opening hours X
4.3.2 CAPEX AT Frunpark Asten Heating and cooling by ground/water-water pump X
4.3.2 CAPEX AT Frunpark Asten 500 kwp solar panels on the roof X
4.5.3 CAPEX AT Frunpark Asten 12 Super-Charger stations for Tesla e-cars X
4.5.3 CAPEX AT Frunpark Asten 3 Charger stations for e-cars X
4.5.3 CAPEX AT Frunpark Asten Charger stations for E-Bikes X
4.5.3 CAPEX AT Frunpark Asten 2 bus shelters built on demand of the tenants X
4.3.2 CAPEX AT Gewerbeparkstrasse 500 kwp solar panels on the roof X

4.5.3 CAPEX AT Gewerbeparkstrasse 12 Super-Charger stations for Tesla e-cars with option up to 16 Super-Charger 
stations (in progress) X

4.5.3 CAPEX AT Gewerbeparkstrasse 2-4 Charger stations for e-cars (in progress) X
4.3.2 CAPEX AT Hornbach Stadlau 800 kwp solar panels on the roof (in progress) X
4.5.3 CAPEX AT Hornbach Stadlau 2-4 Charger stations for e-cars (in progress) X
4.3.2 CAPEX AT Vösendorf Nordring 

2-10
350 kwp solar panels on the roof (in progress) X

4.3.2 CAPEX AT Vösendorf Nordring 
16

400 kwp solar panels on the roof (in progress) X
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4.3.1 CAPEX LUX Knauf Pommerloch Analysis of waste streams X
4.5.3 CAPEX LUX Knauf Pommerloch Fully automatic electric shuttle bus X X
4.3.2 CAPEX LUX Knauf Pommerloch Relighting of the common parts and shops X
4.3.2 CAPEX LUX Knauf Pommerloch Feasibility study for PV installations on the roof and on the carports (2021) X
4.3.1 CAPEX LUX Knauf Schmiede Analysis of waste streams X
4.3.2 CAPEX LUX Knauf Schmiede Relighting of the common parts and shops X
4.3.2 CAPEX LUX Knauf Schmiede Expansion zone 4 is cooled and heated by heat pump X
4.3.2 CAPEX LUX Knauf Schmiede Feasibility study for PV installations on the roof and on the carports (2021) X
4.5.1 CAPEX LUX Knauf Schmiede Expansion zone 2 (2021/2022) X
4.3.1 CAPEX LUX CFM BREEAM in Use X

4.1.2 CAPEX LUX CFM Ecological study with analysis of hedges and special trees X
4.3.2 CAPEX LUX Mercator Installation of a new building management system + remote control X
4.3.2 CAPEX LUX Mercator Placement of submeters for water and electricity in function of monitoring X
4.3.2 CAPEX LUX Mercator Replacement of existing lifts with more energy-efficient ones X
4.3.2 CAPEX LUX Monet BREEAM in Use X
4.3.2 CAPEX LUX Monet relighting to LED X
4.3.2 CAPEX LUX Monet Installation of a new building management system + remote control X
4.5.3 CAPEX LUX Monet 4 parking spaces reserved for car sharing X
4.3.1 CAPEX LUX Monterey 20 BREEAM in Use X
4.1.2 CAPEX LUX Monterey 20 Green wall (2022) X
4.1.2 CAPEX LUX Boomerang Green roof X
4.3.2 CAPEX LUX Boomerang Individual submeters per tenant and per installation (water, electricity, heating, 

climate) X

4.5.3 CAPEX LUX Boomerang Installation of 6 charging stations for electric cars X
4.3.2 CAPEX LUX Diekirch Installation of new heating in the shops X
4.5.3 CAPEX LUX Dudelange Opening the car park after opening hours X
4.3.2 CAPEX AT Frunpark Asten Heating and cooling by ground/water-water pump X
4.3.2 CAPEX AT Frunpark Asten 500 kwp solar panels on the roof X
4.5.3 CAPEX AT Frunpark Asten 12 Super-Charger stations for Tesla e-cars X
4.5.3 CAPEX AT Frunpark Asten 3 Charger stations for e-cars X
4.5.3 CAPEX AT Frunpark Asten Charger stations for E-Bikes X
4.5.3 CAPEX AT Frunpark Asten 2 bus shelters built on demand of the tenants X
4.3.2 CAPEX AT Gewerbeparkstrasse 500 kwp solar panels on the roof X

4.5.3 CAPEX AT Gewerbeparkstrasse 12 Super-Charger stations for Tesla e-cars with option up to 16 Super-Charger 
stations (in progress) X

4.5.3 CAPEX AT Gewerbeparkstrasse 2-4 Charger stations for e-cars (in progress) X
4.3.2 CAPEX AT Hornbach Stadlau 800 kwp solar panels on the roof (in progress) X
4.5.3 CAPEX AT Hornbach Stadlau 2-4 Charger stations for e-cars (in progress) X
4.3.2 CAPEX AT Vösendorf Nordring 

2-10
350 kwp solar panels on the roof (in progress) X

4.3.2 CAPEX AT Vösendorf Nordring 
16

400 kwp solar panels on the roof (in progress) X
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6.

Lexicon

5Ps
The 5Ps stand for People, Planet, Prosperity, Peace and 
Partnership and are the cornerstone of a balanced CSR 
story. People stand for ending poverty and hunger, 
in all their forms and dimensions, and ensuring that 
people can fully develop their potential in dignity and 
equality and in a healthy environment. Planet stands 
for protecting the planet from degradation, through 
sustainable consumption and production, sustaina-
bly managing its natural resources and taking action 
against climate change so that the planet can meet 
the needs of current and future generations. Prosperity 
is to ensure that all people can live a prosperous and 
fulfilling life and that economic, social and techno-
logical progress is realised in harmony with nature. 
Peace stands for building a peaceful, just and inclusive 
society without fear and violence. Partnership means 
working with others to achieve common goals, in par-
ticular solidarity with the most vulnerable in society.

BVS
The Professional Association of the Real Estate Sector 
(BVS) represents the most important real estate devel-
opers, companies active in land parcelling and real es-
tate investors in Belgium. BVS is exclusively concerned 
with the study, protection and development of the 
professional interests of its members. BVS investigates 
the Belgian real estate market and the factors that in-
fluence it. BVS wants to promote and support all legal 
and administrative measures that are beneficial for the 
real estate sector. BVS represents its members in the 
federal and regional authorities, cooperates with the 
public authorities and gives them advice. BVS advises 
its working members in all professional matters, both 
technical, legal and financial, and informs them in this 
regard. BVS has representatives in various committees 
on urban planning and spatial planning. BVS repre-
sents Belgium at BUILD EUROPE.
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This company pursues a business strategy and not 
an investment policy; it may make a public appeal to 
savings, but to use the funds raised for its business 
purposes in general, according to the needs arising 
from its strategy, and not to invest them in accordance 
with a statutory investment policy with regard to the 
management of the capital raised with a view to gen-
erating a pooled return for investors.

GRI
The Global Reporting Initiative (GRI) is an international 
organization that draws up guidelines for sustainability 
reporting. In a sustainability report, an organization 
communicates publicly about its economic, environ-
mental and social performance. GRI's mission is to 
make sustainability reporting as routine and compara-
ble as financial reporting for all organizations – regard-
less of size, sector or location.

SDGs
The Sustainable Development Goals (SDGs) are the 
sustainability objectives of the United Nations. The 
17 SDGs and their 169 sub-objectives are holistic and 
cover all societal challenges. These societal challenges 
can in turn be grouped around the five P’s of sustain-
able development: People, Planet, Prosperity, Peace, 
Partnership.

Corporate governance
Sound management of the company. These principles, 
such as transparency, integrity and balance between 
those responsible, are based on the recommendations 
of the latest Belgian Corporate Governance Code as 
published by the Corporate Governance Committee 
(www.corporategovernancecommittee.be).

CSR
Corporate Social Responsibility. Corporate Social 
Responsibility, also called Corporate Social Responsi-
bility. CSR stands for being aware of one’s economic, 
environmental and social impact and – taking into 
account the different societal challenges – to look for 
a balance.

EPRA
European Public Real Estate Association (EPRA) is a 
non-profit organisation representing listed real estate 
companies in Europe. EPRA aims to promote real 
estate as an investment and the role of real estate in 
society. In the financial reporting field, the aim of the 
association is to introduce equal reporting standards 
across the continent. EPRA actively encourages the 
adoption of a number of key performance indicators 
of financial and sustainability reporting.

Regulated real estate company 
(SIR/GVV)
Is an ordinary operating company that has to act in 
accordance with the social purpose (which means 
taking into account interests other than the sole 
interest of the shareholders, such as the interest of its 
customers, who are the users of the buildings); it has 
a general commercial purpose: to make real estate 
available to users. 
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